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SWEPT UP IN CHANGE

* Constant
* Unrelenting

* Mandatory
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COURT HAPPENINGS: FY15

v JOLTSaz Statewide Version

v  AJACs L) CMS

v PC Refresh Complete

v Pima eBench pilot

v' CASAaz Volunteer Support System
v Virtual Court Reporter & Interpreter Services expand
v Mandatory eFiling in Pima

v NICS Mental Health Reporting

v’ Infrastructure Refresh & Virtualization
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PUBLIC INTERACTIVITY
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INTEGRATION PROJECTS

** eWarrant

¢ In Court FingerPrint Verification 2FID

+** NICS Reporting

¢ Felony Conviction Supplemental Reporting
¢ Criminal Filing

** Protective Order Process



TECHNOLOGY DEBT

* Problem
* Cost of keeping up
* Short maintenance cycles
* Increasing Infrastructure cost

* Stymied innovation

e Answer.....

e Standardize & Leverage

e Capacity on demand... The Cloud




2016 DEBT RELIEF

e Virtualization

* Targeting 3:1 Server Reduction

* Investigate a “Cloud First” Strategy

e Office & Exchange “in the cloud”

 Remedy transition to the cloud

* Cloud based COTS applications (where available)
e Eliminate “legacy based” systems

* Port Appellamation and APETS to .net environments.



ISSUES ON THE RADAR

» Process Reengineering
» eFiling
» LJ automated Work Processes

» Security

» Awareness
» Audits

» Disaster Recovery
» DES replacement
» Cloud Option



